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MACKIE ACADEMY 

 

“There is virtue in hard work” 
Mackie Academy: a productive and creative learning community for all 

and their future pathways. 
 
We will achieve this by: 
 

 Prioritising and supporting the health and wellbeing of our learning 
community (Core Aim One) 

 Working towards all forms of attainment and achievement in our 
school community being excellent (Core Aim Two) 

 Ensuring sustained positive destinations for all our learners as and 
when they leave our learning community (Core Aim Three) 

 Valuing and participating in lifelong learning through our education 
networks and wider community (Core Aim Four) 

 
 



Key Terminology 

Commitment  Integrity  Teamwork  Excellence 
 

Key terms will be used throughout the self-evaluation and improvement planning process and 
will be defined as follows:  
 
Aims – how we will go about achieving our vision 
 
Attainment – what students gain through formal qualifications and progress 
 
Achievement – what students gain through extra-curricular and broader experiential learning 
 
Assessment – any form that allows pupils to show their progress and learning to others in a 
formal or informal setting. 
 
CLPL – career long professional learning 
 
Collaboration – where people work together in an equal and productive manner to achieve a 
common goal. 
 
Climate for Learning – the methods by which the school approaches behaviours in the 
classroom and around the school to maximise learning and develop a culture of respect for 
all. 
 
Digital Learning – method of learning and teaching that use digital resources and technology 
to support learning outcomes 
 
Enhanced Provision –refers to a designated primary and secondary school in each cluster 
which has enhanced levels of expertise and staffing to meet a wide range of additional support 
needs. The learning environment includes facilities such as quiet/study areas, sensory 
spaces, physical access, and life skills/nurture areas. 
 
Ethos and Culture – how our school environment feels, sounds, and looks like to its members 
and visitors 
 
Equity – refers to the manner in which people are treated that is just and fair.  It is a process. 
 
Equality – defined as the state where everyone is of the same rank.  It is an output of equity. 
 
GIRFEC – Getting it Right for Every Child; a key educational policy of the Scottish Government 
and one of three building blocks for Scottish Education alongside Curriculum for Excellence 
and Developing the Young Workforce. 
 
Health and Wellbeing – all forms of support associated with our learning community to ensure 
individuals, groups and the school overall can do their best in all aspects of learning. 
 
Inclusion – the practice or policy of providing equal access to opportunities and resources for 
people who might otherwise be excluded or marginalised. 
 
Leadership – any role that an individual, team or organisation takes on to motivate others to 
achieve a common goal. 
 
Learning Community – those who participate in everyday life at Mackie Academy 
 
LGBTQ+ - lesbian, gay, bisexual, transgender, questioning and all other members of the 
community. 
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Lifelong Learning – any form of learning that a member of the Mackie Academy learning 
community undertakes that enables them to further their progress and / or career. 
 
Positive Destinations – the setting that a young person moves onto when they are of school 
leaving age and / or choose to leave Mackie Academy in the Senior Phase. 
 
PSE – Personal and Social Education 
 
Quality Assurance – the different ways in which the schools look and assess the work being 
completed by its learning community to be of the required standard. 
 
SHANARRI indicators – at home, in school or the wider community every child and young 
person should be safe, healthy, achieving, nurtured, active, respected, responsible, and 
included.  These eight factors are shortened to SHANARRI. 
 
‘US’ time – the new name for tutor time with ‘US’ standing for Universal Support.  This exists 
for S1 to S5 with S6 students having the time consolidated into their PSE (Personal and Social 
Education) provision on a weekly basis due to the more flexible nature of their timetables. 
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LEADERSHIP AND MANAGEMENT 
Core Quality Indicator 1.3: Leadership of Change 
 
STATEMENT OF EVALUATION 
What have we achieved?  What is working well for our community? 
The school’s vision, aims, and values have been maintained over the past two years through 
the pandemic and provide a sound base for the school to work from going forwards.  The 
school’s vision of “a productive and creative learning community for all and their future 
pathways” gives a clear direction of travel. Alongside the school’s motto of “There is virtue in 
hard work” with learners, staff, and parents the vision, aims and values were reviewed in 2021-
22 with all stakeholders to ensure that they reflect accurately the foci for the school and drive 
school improvement. 
   
The context of our school, as illustrated in the sketch note, is shared regularly to ensure that 
everyone has a clear understanding of the social, cultural, economic and wellbeing aspects of 
the school within its local community.  This is an ever-changing picture, and it remains 
something that the school community returns to on a regular basis to discuss in relation to 
outcomes for our young people.  The school used the changes identified over the pandemic 
period to renew and refocus the school’s vision, values and aims over the course of 2021-22.  
Positive feedback around this work was received during the school’s recovery visit in May 
2022. 
 
The four key aims of the school have the learner at the centre and the focus on being lifelong 
learners, whatever your role here at Mackie Academy, is pivotal.  The school’s improvement 
journey has seen an increase in school roll, whilst maintaining high rates of attendance to 
support strong attainment and widening achievements across the school community.  
Engagement by staff continues to be high, constructive in its nature and reflective in its 
feedback.  People feel that their voices are heard; that their points of view are taken on board, 
and that when decisions are made people understand the rationale behind the decision.  An 
outcome of this is a model that allows the Extended Leadership team to meet on a weekly 
basis to enable effective communication around the school’s improvement journey with all 
staff members. 
 
A range of evidence is gathered by the school to inform priorities for improvement with a 
growing systems approach being developed across the school to ensure consistency in 
practice.  An improving, cohesive approach to whole school planning has led to a greater level 
of involvement with a wider range of stakeholders.  Most staff engage at a whole school, 
faculty, and subject level whilst the school has started to develop how learners can best 
engage in the improvement journey of the school.  Learner engagement has been limited 
during recent times and is an area that the school is committed to rebuilding and developing 
with a renewed focus on the validity of student voice in the classroom and in our learning 
community.  Parental engagement has been effective and consistent through the pandemic 
with the move to virtual meetings increasing levels of participation and greater flexibility.  
Parent Council members are part of our Impact Teams, key project areas linked to school 
improvement priorities. 
 
Developing the ethos of leadership for all is ongoing but it has been challenging in the periods 
of lockdown and in-house restrictions.  Staff continue to engage in professional learning in 
inventive and creative ways to benefit our learners.  Prior to lockdown the school reached the 
end of a whole cluster training approach using the Visible Learning platform and the process 
of professional learning continues through the school’s partnership with the Wood 
Foundation’s Excelerate programme.  The outcomes of both programmes are focused on 
quality learning and teaching and a consistent approach to this at Mackie Academy.  Teaching 
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and non-teaching staff members are part of Impact Teams which support whole school 
improvements and allow any member of staff to take on a leadership role across the school.  
The school is engaging with Aberdeenshire Council’s “Towards an Improving School System” 
approach to collaborative support between trios of schools and, where relevant, the Northern 
Alliance Regional Improvement Collaborative supports individual professional learning needs.  
All the above enables the school to build capacity into our school system for improvement.  It 
is not a “one size fits all” approach and the outcome remains to ensure that whatever 
approaches are taken that for our learners the approaches taken are equitable in striving for 
excellence. 
 
For student leadership development, roles take a variety of forms of leadership programmes 
within subject areas such as Sport and Modern Languages, Health and Wellbeing and Peer 
Mentoring, through to experiences within the local authority and with external providers.  The 
roles that learners have been able to take during the pandemic have been limited and it is 
appropriate for us to now review how best we take these forwards with them in the future to 
ensure maximum impact on learning outcomes for our learners. 
 
Through effective leadership, the school maintains its positive ethos although this has been 
challenging and continues to be so on an almost daily basis.  The senior leadership team aims 
to be cognisant of this and ensure that communications with our school community are as 
clear and concise as possible, utilising digital technologies to support this, to maintain a focus 
on our key vision of “a productive and creative learning community for all and their future 
pathways”. 
How do we know? Where is the evidence to support positive 
impact? 
In every team across the school, staff are involved in activities that allow them to look inwards, 
outwards and forwards.  Leadership roles involve staff at all stages of their careers and within 
the school, through local partnerships and further afield, some at a national level. This has led 
to and continues to develop positive attainment and progression for learners across all areas 
of the school alongside a staff team where career progression is vibrant and buoyant. 
 
The demands of the pandemic have been communicated effectively to all partners through 
the school’s effective use of digital technologies whether that be the use of the GLOW platform 
and Google Classrooms with students; Google sites with parents and carers for information 
flow and Teams meetings to support Parent Council and parent events.  We were the first 
secondary school in Aberdeenshire to move to online parents’ evenings in 2020 which has 
been met with very positive feedback from all involved.  This is likely to remain a permanent 
feature of our parental engagement calendar going forwards following consultation in the 
academic year 2021-22 and will be reviewed on an annual basis. 
 
Learners’ participation in leadership activities has taken a different form throughout the 
pandemic and it has been more difficult to see this physically when so much has taken place 
virtually.  The school has celebrated learners’ achievements in different ways which allowed 
participation and interaction with parents, carers, and the wider community.  Our S3 learners 
participated in a self-evaluation activity prior to their transition into S4 in 2021 which enabled 
the school to garner a wealth of information around what they wanted to be involved in 
regarding leadership activities going forwards and which now forms part of our improvement 
plan around student voice and learner participation. 
 
The school continues to grow as a learning community through its work as a Google for 
Education Reference School alongside its work to gain the Silver Award as a Rights 
Respecting School.  Our partnership with the Wood Foundation in the Excelerate programme 
is a firm commitment from the school to recognise, over the next five years, the importance of 
professional learning for all to support system change in education at the grassroots level. 
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LEADERSHIP AND MANAGEMENT 
Core Quality Indicator 1.3: Leadership of Change 
 
STATEMENT OF IMPROVEMENT 
The focus on collaborative leadership at all levels to develop a shared vision for change and 
improvement that is meaningful and relevant to the context of the school within its community 
is something that the leadership team of Mackie Academy works on relentlessly to ensure that 
the process around this is clear and transparent to all team members. Planning for 
continuous improvement will be evidence-based going forwards and linked explicitly to 
effective self-evaluation. Senior leaders will continue to work on the need for change being 
well understood by all and that the pace of change is appropriate to ensure the desired positive 
impact for our learners at Mackie Academy. 
 

What are our long-term goals and outcomes? 
These goals have been developed and considered for a focus over the timespan of this 
improvement plan through collaboration with all staff team members: 

 Effective collaboration happens naturally within our learning community and supports 
positive outcomes for our learners. 

 Everyone can share and communicate clearly about their leadership journey at Mackie 
Academy as part of our improvement journey. 

 Our school community embraces change in a sustainable and resilient way to support 
everyone in their learning journey. 

 Professional Learning is an integral part of life at Mackie Academy for all. 
 A shared understanding exists of what leadership means and looks like in our school 

community and is understood by all. 
 
As part of the collaboration staff team members were given the opportunity to contribute and 
offer their opinions on any other key goals or related matters that the school should focus on.  
Below is a representation of those responses: 

 
To give context to the visual teams are clear that many of the goals are interlinked and that 
one cannot happen effectively without the other e.g., professional learning and effective 
collaboration.  A continued focus on how we learn to communicate effectively with one another 
in this sphere also resonated with many and the different mediums that enable this.  Finally, 
the capacity for our learning community to develop their leadership journey at all levels and to 
embed this within the learning culture to ensure that everyone is fully involved in the decision-
making process around their learning journey is a critical part of the goals and outcomes 
above. 
. 

How do we prioritise and review these? 
As part of the collaboration staff were given the opportunity to prioritise the goals and that is 
how they are represented above.  This prioritisation will be reflected in the action plans 
developed by teams and across the whole school so that they reflect and take account of this 
process.  It is essential that we focus on what our team at Mackie Academy see as being 
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priorities for the school overall.  The outcome here will be clarity in the whole school 
improvement plan with clear linkage through to faculty action plans. 
The goals will be reviewed as part of individual team action plans and will then be looked at, 
through review and self-evaluation processes as part of the school calendar, so that they can 
be reviewed, adapted and re-prioritised within the whole school improvement plan as goals 
and outcomes are achieved and / or shift focus.   
Student voice will start to become an integrated part of this process in 2022-23 so that our 
learner body contribute effectively to the self-evaluation and reflection process, as well as the 
prioritisation of goals and outcomes for the school going forwards. 
 

What are the key improvement indicators to measure and 
improvement milestones? 
The key improvement indicators will be determined through the improvement planning action 
plans and alongside these will be milestones that will reflect: 

 Short term goals (less than a year) 
 Medium term goals (1-3 years) 
 Longer term goals (4-5 years) 

 

What can we do well in 2022-23? 
Silver Award for Rights Respecting Schools: 

 Promote the work associated with rights through professional learning and curricular 
resources in order to embed this practice into our learning community. 

 
Professional Learning 

 Continue to develop our online resource hub to support individual, group, and whole 
school professional learning for staff.   

 Continue staff professional learning through the Excelerate programme and start to 
embed this into the school’s curriculum, learning and teaching provision with a focus 
on learners’ skills through the Student Leaver Profile.   

 Start a consultation around the purpose of staff learning pathways to ensure we are 
smart, as an organisation, in how we support and target our most important resource 
in the school. 

 
Student Voice: 

 Create a clear purpose for student leadership and learner participation at Mackie 
Academy that can be shared with our learning community and engaged in by all. 

 
Partnerships for Developing the Young Workforce 

 Develop a DYW strategy for Mackie Academy with clear roles and responsibilities that 
enable outcomes for young people that sustain a positive destination from school. 

 Simplify the goals of what we, as a school, want to achieve through the work on our 
school leaver profile. 

 Focus on awareness and understanding of key aspects of this with staff, learners, and 
parents / carers to build collective responsibility in our learning community.  

 

What can we start building for in 2023-24? 
Silver Award for Rights Respecting Schools: 

 Learner led focus with respect to the framework for Rights Respecting Schools. 

 
Professional Learning 

 Learning Journeys and opportunities for staff that support and improve the vision, 
values, and aims of Mackie Academy. 
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 A community for learning and support. 
 
Student Voice: 

 Build the Student Ambassador programme so that it enables the student body to be 
an integrated part of the school’s improvement journey and individuals develop the 
skills to allow them to be effective contributors.   

 
Partnerships for Developing the Young Workforce 

 Focus on awareness and understanding of the DYW strategy with staff, learners, and 
parents / carers to build collective responsibility in our learning community.  

 “One school, infinite pathways” – embed the message of #nowrongpath 
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LEARNING PROVISION 
Core Quality Indicator 2.3: Learning, Teaching and Assessment 
 
STATEMENT OF EVALUATION 
What have we achieved?  What is working well for our community? 
 
Learning and Engagement / Quality of Teaching 
The ethos and culture of our school reflects positive relationships of mutual respect across the 
breadth of our school community. Our commitment to upholding learners’ rights, to our school 
values and to GIRFEC underpins our ethos and culture. The value we place on maintaining 
and nurturing positive relationships can also be seen in our commitment to Restorative 
Practices. This allows us to ensure a positive climate for learning in lessons, which can be 
seen in the calm, purposeful and supportive learning environment that our learners 
experience, which is fundamental to maximising learning, achievement, and attainment. A 
sub-group of our Learning Teaching and Assessment Impact Team has been focusing on how 
we can engage more effectively with learners, parents, and carers to promote understanding 
of Restorative Practices (RP) and help them to understand our values, rationale, and 
processes for dealing with conflict, with the aim of maximising support for families at home. 
This work has involved all year groups participating in sessions led by members of the team 
around understanding our school values, what they mean and what they look like in our day 
to day lives in school, as well as the creation of resources for our school website to support 
our families’ understanding of RP. The creation of an inclusive and accessible visual to support 
this understanding of our values is under development and will be the springboard for further 
Restorative Practices input for learners and staff in 2022-23. 
 
A positive climate for learning is a core part of our Learning Wheel, which was developed in 
consultation with staff, learners, and parents/carers, and encapsulates key components of 
good and excellent teaching. The core segments are what each young person can expect as 
part of a good lesson, and the outer ring expresses excellent practice in these areas. The 
Learning Wheel is central to achieving a shared understanding amongst our staff about what 
good learning and teaching looks like. Our staff SharePoint site is being developed by another 
sub-group of our Learning Teaching and Assessment Impact Team to provide exemplification 
of what excellent practice in these core areas looks like, and to provide resources to support 
staff in their aspiration of excellence, one of our core values. 
 
Our positive relationships amongst staff, learners and the local community allow us to remain 
forward-looking and solution focussed, with most of our learners remaining engaged in online 
learning as required during the pandemic. At all times, our focus was on promoting health and 
well-being, therefore, minimising stress or anxiety related to schoolwork was an important 
aspect of this. Giving learners a voice and a meaningful role in the decisions being made about 
their learning was part of the focus on wellbeing, and we ensured that learners’ views were 
sought, valued, and acted upon relative to the learning provision we put in place at key points 
and the decisions we were making. This took place at department, faculty and whole school 
level and allowed us to ensure that our learning provision was right for our learners, their 
families, and our staff, taking account of the varying circumstances and challenges being faced 
by them. This continued into session 2021-22 in a variety of ways including through 
questionnaires, learner focus groups and engagement at class and faculty level.    
 
Our Digital Learning strategy has, since 2018, been focussed on equipping and upskilling staff 
in their use of the Google Workspace to enhance Learning, Teaching and Assessment, and 
resulted in us becoming a Google Reference school. This served us very well throughout the 
pandemic and recovery period. Having prioritised expanding our digital estate, as well as 
investing significant time on building staff capacity and confidence through our in-house CLPL 
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programme, specifically in their use of Google Classrooms, we were in a very good place to 
transfer very quickly to a model of online learning, teaching, and assessment during the 
periods of school closure and disrupted learning. Where variations in capacity and confidence 
occurred, CLPL sessions were provided remotely to close these gaps and Q&A sessions 
allowed for timely troubleshooting.  
 
In our return to school physically, learning continues to be enriched and supported by the 
effective use of digital technology. This can be seen in our continued effective use of the 
Google Workspace, use of the National e-learning offer, engagement with ClickView and our 
staff hub on SharePoint. The development of our SharePoint site has been a key focus of our 
digital strategy in 2021-22. This development supports staff by providing quick and easy 
access to materials and resources to support our young people and their learning, for example, 
ASL profiles, TMIR data, Learning, Teaching and Assessment support and CLPL information. 
 
Where our observations and assessments of learners reveal that learners are 
underperforming and require progress to be accelerated, a system of structured interventions 
comes into place. These include effective communication with parents/carers via an 
automated Learning Interventions system and a variety of supports including learning 
intervention staff, referral to our mentoring programme, recommendation to attend our 
homework/study club, or other class and faculty level interventions. Our processes allow us to 
include all stakeholders in the dialogue while keeping the learner and their views at the centre, 
and crucially minimises bureaucracy in this area. 
 
 
Effective Use of Assessment 
Assessment is integral to our planning of Learning and Teaching. Particularly relevant to the 
Senior Phase, our collective experience of SQA in 2020 and 2021 has improved our 
moderation processes and improved consistency across teams relative to a shared 
understanding of standards, and increased validity, reliability and robustness of the evidence 
bases we build to make determinations about learners’ progress, and attainment.  
 
We are developing these processes in the BGE through the effective use of the Progress and 
Achievement SEEMIS model and through use of our staff hub on SharePoint, to develop clear, 
shared expectations of standards to be achieved across the school. Likewise, our BGE 
Student and Parent Site, which has been developed by our Extended Leadership Team, 
supports students and their families in understanding the BGE curriculum in secondary school 
and what progress looks like in different subject and curriculum areas. 
 
Planning, tracking, and monitoring 
Our tracking and monitoring processes are manageable and well understood by almost all 
staff. We have clear information about progress, achievement and attainment across all 
subject areas, and our processes allow us to identify gaps early and intervene appropriately 
to address those gaps and get progress back on track.  
 
Aspects of these processes in the BGE that had been held up by the pandemic are now back 
on track to support our learners in making the most effective transition possible from the BGE 
to the Senior Phase. These include the addition of measures to indicate progress as well as 
an anticipated study level for S4 (in S3 reports). These additions allow us to ensure that 
learners are on the correct pathway from the beginning of S4, and to ensure that they are 
choosing pathways that allow them to maximise their attainment across their option choices.  
It also gives us additional information to inform early intervention when needed before the 
learner moves into the Senior Phase. These additional measures are likewise useful for 
parents and carers to consider as they support their child in making their S4 choices. 
  
 



STANDARDS AND QUALITY REPORT 

Commitment  Integrity  Teamwork  Excellence 
 

As these improvements in our TMIR practices have developed we have begun to upskill our 
Extended Leadership Team, specifically with regards to the interpretation of raw data from 
reports. This is beginning to equip Faculty Heads with the skills they need to identify trends 
and anomalies in data, and to address these with their teams, thereby building capacity in this 
area across their staff. We believe that this, along with plans to further improve aspects of 
TMIR in the BGE 2022-23, will impact in increased attainment for our S4 students, which in 
turn will impact positively on our attainment in S5 and S6.  

 
How do we know? Where is the evidence to support positive 
impact? 
In a Climate for Learning questionnaire issued in Term One of 2020-21, we asked learners a 
suite of questions relative to our relationships, children’s rights, behaviour, and learners’ 
perceptions of how well we address any issues when they arise. We received 476 responses 
from across S1-S6. In the questions asked over 70% of respondents answered broadly 
positively (7-10 on a sliding scale from 1-10 where 10 is most positive) to questions about how 
the school acknowledges and upholds children’s rights, how the school encourages children 
to take responsibility for their behaviour, and how positive their relationships with staff and 
other students have been. In questions about how fairly the school deals with issues arising 
and how positive the overall Climate for Learning is, over 60% of responses were broadly 
positive. This questionnaire will be issued annually. 
 
Our work towards achieving the Silver Rights Respecting Schools Award also demonstrates 
our commitment to upholding students' rights and is evidenced in the work undertaken by 
students during tutor times where, as a whole school, we have considered the themes of 
Respect for Ourselves, Respect for the Community and Respect for our World. 
 
Other Climate for Learning data collected with regards to demerits and referrals indicates that 
a small minority of students’ display behaviours that are not conducive to our positive climate 
for learning. Because of lockdowns since March 2020, looking at this data over time is not 
possible, but this will be done as we continue to collect data over the coming terms and into 
next session to see if there are any emerging patterns. 
 
Prior to the pandemic the school had developed a robust system of quality assurance of 
learning, teaching, and assessment through classroom observations by Faculty Heads and 
SLT as well as SLT learning walks, understanding that ensuring consistently high-quality 
learning, teaching and assessment is fundamental to school improvement. Our use of the 
Google Workspace was central to ensuring that the information gathered was manageable 
and easily interpreted, allowing staff not only to have the product but to also understand the 
process – exactly what we were looking for. The Senior Leadership Team (SLT) were able to 
illustrate and exemplify aspects of good and excellent practice through a co-created 
document, which was shared along with the outcomes. This transparency of practice ensured 
a clear shared message. 
 
Taking account of the constraints that have been in place during the pandemic relative to the 
mitigations required for health and safety, we understand as an SLT that staff and faculties 
require support to self-evaluate practice as part of our quality improvement journey in different 
ways. Time was provided as part of the in-service training days in November 2021 for staff to 
work in groups to address key challenge questions relative to Learning, Teaching and 
Assessment: 

1. How well do we communicate the purpose of learning and give effective explanations 
for all learners? (Linked to question on effective feedback to learners in self-
evaluation questionnaire)  

2. How confident are we that all learners experience activities which are varied, 
differentiated, active, and provide effective support and challenge? (Linked to 



STANDARDS AND QUALITY REPORT 

Commitment  Integrity  Teamwork  Excellence 
 

question on differentiated materials and effective use in classrooms in self-evaluation 
questionnaire)  

3. How well do we deploy a wide variety of innovative and creative resources and 
teaching approaches, including digital technologies? (Linked to questions on 
differentiated materials and supporting learners with ASN in the classroom)  

4. How effective is your curriculum provision in ensuring children’s knowledge and skills 
development over time?  

The Learning, Teaching and Assessment Impact Team has considered the collective 
responses and is working towards gathering data on areas of strength and areas where staff 
perceive a development need in their practice with a view to putting in place CLPL support 
through a variety of media.  
 
Despite the disruption that has taken place during the pandemic, and the need for schools to 
work with the SQA on different assessment models in 2020 and 2021, Insight data 
demonstrates that the school has been able to maintain consistent levels of attainment in the 
Senior Phase, without significant deviation from prior attainment levels pre-pandemic. This 
demonstrates not only the continuity of high-quality learning and teaching, but also robust and 
reliable assessment and moderation practices across the school.  
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LEARNING PROVISION 
Core Quality Indicator 2.3: Learning, Teaching and Assessment 
 
STATEMENT OF IMPROVEMENT 
What are our long-term goals and outcomes? 
The focus is on ensuring high-quality learning experiences for all learners at Mackie Academy. 
It highlights the importance of highly skilled staff who work with children, young people, and 
others to ensure learning is motivating and meaningful. Effective use of assessment by staff 
and learners ensures children and young people maximise their successes and achievements 
in their time at school. 
 
These goals have been developed and considered as a focus over the next five years through 
collaboration with all staff team members: 

 Learners’ needs are met effectively in aspects of school life 
 Pedagogy is excellent with Mackie Academy’s Learning Wheel at the heart of our 

teaching practice 
 Students and parents play an active and productive role in the learning process both 

in the classroom and across the school 
 Project based learning is firmly established to support curricular pathways in the Broad 

General Education (S1-S3) and Senior Phase (S4-S6) 
 Research based practice at Mackie Academy supports an evidence-based enquiry 

approach to Learning, Teaching and Assessment 
 Our digital learning strategy is embedded in our learning environment and school life 

 
As part of the collaboration staff team members were given the opportunity to contribute and 
offer their opinions on any other key goals or related matters that the school should focus on.  
Below is a representation of those responses: 

 
To give context to this visual staff spoke openly of the need for learners to be able to express 
their learning in a way that most benefits them and that through ownership of their learning 
they decide what it should look like in collaboration with teaching and support staff.  The need 
for educators to know what excellent practice looks like and for learners to know how to 
effectively use feedback to improve also came through this process loud and clear.  However, 
most feedback came back to the key point that if we meet learners needs in the classroom 
then the remaining goals will become part of the process.  This is something for us to consider 
when planning in the future. 
 

How do we prioritise and review these? 
As part of the collaboration staff were given the opportunity to prioritise the goals and that is 
how they are represented above.  It is noted that staff overwhelmingly voted “Learners’ needs 
are met effectively in all aspects of school life” as the top priority. 
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This prioritisation will be reflected in the action plans developed by teams and across the whole 
school so that they reflect and take account of this process.  It is essential that we focus on 
what our team at Mackie Academy see as being priorities for the school overall. 
The goals will be reviewed as part of individual team action plans and will then be looked at, 
through review and self-evaluation processes as part of the school calendar, so that they can 
be reviewed, adapted and re-prioritised over the course of the five years as goals and 
outcomes are achieved and / or shift focus.   
Student voice will become an integrated part of this process in 2022-23 so that our student 
body contribute effectively to the self-evaluation and reflection process, as well as the 
prioritisation of goals and outcomes for the school going forwards. 
 

What are the key improvement indicators to measure and 
improvement milestones? 
The key improvement indicators will be determined through the improvement planning action 
plans and alongside these will be milestones that will reflect: 

 Short term goals (less than a year) 
 Medium term goals (1-3 years) 
 Longer term goals (4-5 years) 

 

What can we do well in 2022-23? 
Climate for Learning: 

 Continue to improve relationships, ethos, and culture at Mackie Academy by ensuring 
that our school values are at the heart of everything we do, and by strengthening our 
commitment to Restorative Practices. 
 

Learning, Teaching and Assessment: 
 Evaluate the statement that “All our learners experiences are varied, differentiated, 

active and provide effective support and challenge in the development of the four 
capacities of CfE (Successful Learners, Confident Individuals, Responsible Citizens, 
Effective Contributors).” 
 

Tracking, Monitoring, Interventions and Reporting: 
 Enable our Extended Leadership Team to have well developed data analysis and 

evaluation skills to effectively lead improvements in their teams and across the school, 
through early interventions that support whole school improvement goals. 
 

Digital Learning: 
 Evaluate the key aspects of our digital learning environment to provide an evidence 

base for a digital learning strategy. 
 

What can we start building for in 2023-24? 
Climate for Learning: 

 Have systems in place that support our Climate for Learning effectively for all members 
of our community e.g., Anti-Bullying policy and ambassadors, Home-School 
Agreement, effective, equitable interventions to support learning.  
 

Learning, Teaching and Assessment: 
 Student digital profiles to support key transitions in their pathways e.g., P7 to S1, S3 

to S4 and Senior Phase to the outside world, supported through the development of 
the Student Leaver Profile (Excelerate). 
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Tracking, Monitoring, Interventions and Reporting: 

 Enable all classroom practitioners to have well-developed data analysis and evaluation 
skills, which are consistently applied, resulting in early interventions at classroom and 
faculty levels that support improvement in outcomes for learners. 
 

Digital Learning: 
 Start to create a digital learning strategy that future proofs our approaches to Learning, 

Teaching and Assessment. 
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SUCCESSES AND ACHIEVEMENTS 
Core Quality Indicator 3.1: Ensuring wellbeing, equality, and 
inclusion 
 
STATEMENT OF EVALUATION 
What have we achieved?  What is working well for our community? 
Following on from the pre-pandemic focus on wellbeing, Mackie Academy continues to 
promote an ethos amongst all stakeholders that universal support and wellbeing are the 
lynchpin of attainment and achievement, and that embedding these in everyday school life is 
the responsibility of all.  Whole school meetings in the academic year leading up to the 
pandemic centred around the concepts of nurture, corporate parenting, and universal support, 
and how our present model of tutor time (now called ‘US’ time) supported that concept.  The 
initial findings from staff and learner questionnaires suggested that there was an appetite for 
change and improvement in relation to tutor time provision; however further work in relation to 
this was impeded by the periods of school closure. A review of US Time provision is allowing 
the school to link this universal support input to the vision, values and aims of the Academy, 
bringing them to life in everyday practice. 
 
Scottish Mental Health First Aid trained staff continue to be available to support all staff and 
learners and are identified in school by their distinctive lanyards and badges. Senior Phase 
learners called Mental Health Champions were trained in conjunction with staff using Pupil 
Equity Fund monies. These initiatives are overseen and led by the well-established staff 
Health and Wellbeing Impact team, who have also introduced various events designed to 
support staff health and wellbeing.  
 
Several S3 learners have been provided with training and support via the Mental Health 
Foundation Peer Educator programme which is allowing them to deliver Mental Health and 
Wellbeing lessons to all S1 learners as part of their Personal and Social Education (PSE) 
input. This initiative will continue in session 2022-23 with input for S1 learners taking place in 
term 3. Training of S3 students allows for sustainability of the Mental Health Champions 
initiative as they continue to provide support as the previously trained Senior Phase students 
transition out of the school. 
 
Data continued to be collected in respect of staff and student health and wellbeing using the 
Warwick-Edinburgh Mental Wellbeing Scale which informs improvements in the PSE 
programme along with directing specific year groups or learners for targeted support and 
interventions.  Mackie Academy is part of the Scottish Health Improvement Network (SHINE) 
using their Mental Health and Wellbeing survey in session 2020-21 with all year groups to 
inform the Pupil Support and Attainment Team (PSAT) as to the challenges which students 
felt they faced in relation to their mental health after a period of school closure and associated 
Covid restrictions. Aberdeenshire Council have now commissioned SHINE to provide all 
secondary settings in the Authority with the survey and associated data once per session. 
 
All students complete termly wellbeing logs, which are now electronic, rating themselves in 
relation to the SHANARRI indicators.  Analysis of this data allows PSAT and US Time leaders 
to track the wellbeing of their learners, identifying significant changes and addressing these 
with learners and parents accordingly through relevant actions and interventions.  
 
Primary 7 transition activities and support were provided virtually up to the end of 2021 with 
the focus being on wellbeing.  This was supported by the creation of a Google Primary 7 / S1 
transition site which was one of the main forms of communication between school and P7 
learners and parents. The Additional Support for Learning (ASL) team provide an Extended 
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Transition programme for those learners and families identified by Cluster primaries as 
requiring extra support and this was also adapted accordingly for the virtual transition. 
 
Prior to learners returning to school in August 2020 and April 2021, after significant periods of 
school closure, the focus was on wellbeing and a programme of activities were delivered by 
the Pupil Support and Attainment team (PSAT and ASL teams) and tutor teachers.  Regular 
and documented contact with learners and parents was provided by the PSAT team 
throughout two periods of Covid related school closure and Mackie Academy maintained its 
commitment to Enhanced Provision learners by remaining open on a part time basis initially 
and then a full-time basis during the second period of restrictions.  “Live” lessons and Google 
meets were regular weekly occurrences and attendance at these was monitored by the 
Student Support team. P7 Transition in session 2021-22 reverted to the successful previous 
model of face-to-face interactions enhanced by various online activities.  During periods of 
lockdown, a hub for key workers children and significant learners was also maintained in the 
Learning Centre along with students who were tracked and identified as not having engaged 
in a significant amount of work across subject areas during lockdown. 
 
Mackie Academy continues to use single and multi-agency partnerships and processes to 
support those learners who require targeted interventions or bespoke timetables as part of the 
Child’s Plan and input from the Pupil Wellbeing Worker, School Nurse, Nursing Assistant and 
School Counsellor ensures that a wide reaching and experienced team are embedded in the 
life of the school and can support health and wellbeing daily. 
 
Mackie Academy’s Homework Club was established in November 2019 and operates four 
days per week after school in the Learning Centre.  Initially a targeted approach for specific 
S4 learners, this is now open to all learners on every evening, it operates, and is led by our 
School Librarian through Pupil Equity Fund monies.   
 
The Enhanced Provision facility at Mackie Academy has continued to develop over the past 
two academic sessions and now provides support for six BGE learners and three Senior 
Phase learners. Progress is tracked and monitored using daily and termly targets, the use of 
Complex Trackers and Individualised Education Plans. Five learners attending this facility 
have a Child’s Plan.  Almost all students also attend a variety of mainstream classes.  
 
Student Profiles for all learners with an identified additional support need are constructed prior 
to a learner entering the Academy in S1 or when enrolling; some students have these initiated 
during their lifetime in school, but all are reviewed regularly by the learner at key points in the 
session linked to the tracking, monitoring, reporting and intervention calendar, and an ASL link 
teacher, to ensure that the challenges, support strategies and possible assessment 
arrangements highlighted are an accurate reflection of the learner's current situation and 
circumstances.  
 
Mackie Academy has committed to the Aberdeenshire Young Carers Charter for Action and 
has a well-attended Young Carers Support Group which is led by a member of the PSAT team 
and Pupil Wellbeing Worker.  These members of staff remain committed also to the Care 
Experienced/Looked After Children and LGBTQ+ groups which are active in Mackie Academy, 
and all continued to run virtually during periods of lockdown and were supported during this 
time, and now during school holidays, by Community Learning and Development colleagues. 
 
Almost all Mackie Academy leavers go on to positive destinations, with the year-on-year figure 
being consistently over 95% and those not achieving this are well documented and staff are 
aware of the “bigger stories” behind these young people.  Almost all learners identified as 
being medium or high risk engage with Skills Development Scotland (SDS) colleagues based 
in school, or with SDS Work Coaches or Employability Agreements prior to transition or just 
after leaving Mackie Academy. 
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How do we know? Where is the evidence to support positive 
impact? 
The Wellbeing = GIRFEC agenda is widely shared and publicised in school and during P7/S1 
Transition, and core PE and PSE lessons are attended by almost all learners in S1 to S4.  S5 
and S6 students also attend a weekly PSE lesson.  
 
Mental Health Champions provide support each lunchtime in The Wellbeing Space for any 
learner who wishes to attend, and this facility is used by learners every day it is open. 
Feedback from learners who regularly use this facility, via their Wellbeing Logs, is positive.  
 
Scottish Mental Health First Aid trained staff and the well-established Health and Wellbeing 
Impact Group have introduced various events designed to support staff health and wellbeing, 
such as regular after school exercise and sports sessions and during lockdown virtual 
wellbeing days allowed members of staff to dip in and out of activities if they wished to. The 
breadth of experience, commitment of, along with the consistency and variety of staff on the 
Impact Team highlights the positive ethos and importance that health and wellbeing plays in 
the life of the school. A further 13 members of whole school staff have completed the Scottish 
Mental Health First Aid training this session, and 12 more staff will have the opportunity to 
undertake this during term four in 2023. This will mean that nearly 40 members of staff at 
Mackie Academy are available to support learners, staff and parents as required. 
 
All staff undertake the statutory annual Child Protection training, and several staff also sit on 
Authority Strategic Working Parties such as the Young Carers Strategy Group, Children’s 
Hearings Liaison Group, Child Protection in Education Group and the Depute Head Student 
Support Group, showing commitment to being part of Health and Wellbeing initiatives and 
improvement on a regional and national scale. 
 
Data collected from the Health and Wellbeing Surveys and the Wellbeing Logs have enabled 
relevant staff to track wellbeing patterns across all year groups and across time along with 
drilling into individual changes in relation to the SHANARRI indicators ratings.  This data has 
informed changes to the PSE programme, allowing targeted interventions across year and 
gender groups as well as individual learners and parents receiving support for specific 
challenges they face, either in the short term or for a more prolonged period.  Learners and 
parents are regularly signposted to support services provided by the Authority such as the 
School Counselling Service, Educational Psychology Service and Kooth, alongside a variety 
of partners such as Community Learning Development, CLAN, Sunrise Partnership, our 
community churches, and chaplain links.  Uptake rates amongst learners referred is high with 
almost all being willing to engage to improve their health and wellbeing or overcome barriers 
being experienced. 
  
Staff are aware that learners rate themselves highly in terms of being nurtured, or feeling 
loved, both at home and school, whilst periods of lockdown and associated assessment 
uncertainty have decreased wellbeing scores in terms of feeling included and respected. Our 
approach to timetabling during the last two years has had a positive impact on reducing 
anxieties for both learners and staff. Staff feedback has allowed the Senior Leadership Team 
to have an awareness of areas of positivity around mental health therefore continuing to 
promote a culture of nurture for staff but also to adapt the school calendar and expectations 
accordingly where staff have reported areas where they are struggling or have returned lower 
scores in terms of wellbeing. 
 
Learners with single and multi-agency partnership plans are reviewed on a regular basis and 
the success of interventions can be seen in the number of action points met between meetings 
along with the number of students who move from multi agency to school based plans or 
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indeed who after a period of targeted intervention move back to receiving universal support in 
mainstream classes.  
 
Chromebook provision to students via the Connecting Scotland initiative has ensured that all 
families who qualify for Free School Meals have access to a device if they require one. All 
Ukrainian learners who have enrolled at Mackie Academy have also received a device via this 
initiative. Families who indicated that they had limited or no access to IT during periods of 
lockdown were provided with school Chromebooks in order that learners could engage with 
online learning and teaching. All teaching staff have a corporate laptop which allowed for 
successful engagement with learners via Google classrooms during the second period of 
lockdown and ensures consistency of approach both in and out of school to learning and 
teaching.  This has also eased workload for staff by giving them a tool that is personal to their 
requirements.  
 
Attendance at and engagement with associated activities and experiences, both virtual and 
face-to-face, by significant and vulnerable groups, is very positive and these learners are 
consistently included in positive destination figures. Attendance statistics are positive for 
almost all students who have a Child’s Plan and targeted interventions, along with those 
identifying as a Young Carer or Looked After/Previously Looked After Child, and attainment 
figures for our lowest 20% are above the virtual comparator in this key measure. 
 
Feedback from parents, learners and cluster primaries regarding the P7/S1 Transition process 
is consistently positive with learners and parents identifying that activities, information and 
support provided during this process reduced anxiety regarding the move to Mackie Academy 
and any student who identified as still having reservations regarding the transition received 
further support from CLD via the Elev8 programme during the summer break. 
 
All of the above illustrate how a whole school approach to health and wellbeing at Mackie 
Academy has supported and engaged our learning community up to this point. 
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SUCCESSES AND ACHIEVEMENTS 
Core Quality Indicator 3.1: Ensuring wellbeing, equality, and 
inclusion 
 
STATEMENT OF IMPROVEMENT 
What are our long-term goals and outcomes? 
The focus is on the impact of the school’s approach to wellbeing which underpins learners' 
capacity to achieve success. This highlights the need for policies and practices to be well 
grounded in current legislation, for there to be a shared understanding of the value of every 
individual, along with the importance and responsibility of all staff towards ensuring the 
delivery of Universal support. A clear focus on ensuring wellbeing entitlements and protected 
characteristics supports all learners to maximise their successes and achievements. 
 
These goals have been developed and considered for a focus over the next five years through 
collaboration with all team members: 

 The wellbeing of our school community is our number one priority by design 
 The school’s vision, ethos and values are embedded in the everyday life of the school 
 Our language for learning at Mackie Academy is inclusive, fair, and equitable 
 Effective partnership working is at the core of our practice at Mackie Academy 

 
As part of the collaboration team members were given the opportunity to contribute and offer 
their opinions on any other key goals or related matters that the school should focus on.  Below 
is a representation of those responses: 

 
To give context to this visual the importance of equality in the language of learning struck a 
chord with many. How we re-promote and re-embed our school’s motto, vision, ethos, and 
values is an area where work is already under way and a whole school approach going 
forwards will enable these messages to be seen clearly around the school whilst allowing 
teams to personalise their areas of the school within the whole school.  Finally, and recognised 
by many, is the importance of “all” in this area of development for the school.  It cannot just be 
some. 
 

How do we prioritise and review these? 
As part of the collaboration with staff they were given the opportunity to prioritise the goals 
and that is how they are represented above.  This prioritisation will be reflected in the action 
plans developed by teams and across the whole school so that they reflect and take account 
of this process.  It is essential that we focus on what our team at Mackie Academy see as 
being priorities for the school overall.  
The goals will be reviewed as part of individual team action plans and will then be looked at, 
through review and self-evaluation processes as part of the school calendar, so that they can 
be reviewed, adapted and re-prioritised over the course of the five years as goals and 
outcomes are achieved and / or shift focus.   
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Student voice will become an integral part of this process in 2022-23 so that our student body 
contribute effectively to the self-evaluation and reflection process, as well as the prioritisation 
of goals and outcomes for the school going forwards. 
 

What are the key improvement indicators to measure and 
improvement milestones? 
The key improvement indicators will be determined through the improvement planning action 
plans and alongside these will be milestones that will reflect: 

 Short term goals (less than a year) 
 Medium term goals (1-3 years) 
 Longer term goals (4-5 years) 

 

What can we do well in 2022-23? 
‘US’Time: 

 Reinvigorate and develop the concept of daily ‘US’ time to promote and embed the 
principle of Universal Support. 

 Enable staff to model behaviours that promote and support the wellbeing of all so that 
learners feel secure 
 

Meeting Learners Needs in the classroom: 
 Develop, engage, and provide a programme of engagement for all staff to support the 

request by staff to focus on this key aspect. 
 Evaluate the impact of the learning to inform developments for further years. 
 Engage effectively with all support agencies to ensure learners needs are met e.g., 

CAMHS, Social Work and Police Scotland. 
 
Wellbeing Indicators: 

 Learners and staff are re-introduced and exposed to the concept of wellbeing 
indicators and how they shape universal and targeted supports in our learning 
community. 
 

Device Use Project: 
 Use this vehicle alongside initial learner response to highlight the use of devices and 

social media platforms to inform users and educators of the impact on our learners 
alongside informing effective practice and use in our learning community. 
 

What can we start building for in 2023-24? 
‘US’Time: 

 Evaluation of ‘US’ Time as part of our curriculum provision at Mackie Academy and 
development of the school day. 
 

Meeting Learners Needs in the classroom: 
 Our Enhanced Provision students are presented with effective and progressive 

learning opportunities that are integrated into the whole school curriculum and learning 
pathways offer where possible. 

 A trauma and nurture informed approach to meeting learners' needs is developed, 
building upon the key principles of relationships, empathy, compassion, situational 
impact and symptoms displayed by learners and staff. 
 

Wellbeing Indicators: 
 Learners, staff and parents know, understand, and use the wellbeing indicators to 

support their own and others’ wellbeing in our learning community. 
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 Aim to achieve the Silver Level of the Carnegie Mental Health Award, thereby 
illustrating effective support for our learning community in this key area, and share best 
practice with others. 
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SUCCESSES AND ACHIEVEMENTS 
Core Quality Indicator 3.2: Raising Attainment and Achievement 
Please note this section also refers to Quality Indicator 2.2 Curriculum 
 

STATEMENT OF EVALUATION 
What have we achieved?  What is working well for our community? 
Attainment and Achievement is one of our key foci at Mackie Academy and this strong 
emphasis permeates across the school and at all levels. It is a fundamental element which 
encompasses the vision we have for our young people – to be aspirational about their journey 
and to support their time with us in a way which is personalised and collaborative. Our school 
sees attainment and achievement as a product that is accomplished through the holistic 
endeavours of staff, learners, parents and community members and their understanding of 
our quality improvement process. This strong network of communication amongst all 
stakeholders is supported by clear mechanisms and the co-ordinated efforts of all which is 
embodied in our learners and their success. 
 
Literacy and Numeracy 
Please note this is based on data for 2022 from Insight and ACEL. 
Broad General Education 
Almost all young people achieved third CfE level in literacy and numeracy by the end of S3.  
The majority achieve fourth CfE level in literacy by the end of S3, but a minority achieve fourth 
CfE in numeracy by the end of S3. 
 
Senior Phase 
Most young people leaving school between 2017/18 and 2021/22 achieved SCQF level 5 or 
better in literacy although in 2021/22 the majority were in this position.  From 2017/18 to 
2021/22 performance at this level was significantly higher than the Virtual Comparator (VC) 
bar 2020/21.  There has been an overall increase in the number of leavers achieving SCQF 
% as a course award in literacy over 5 years, exceeding the VC.  The majority of leavers 
achieve SCQF level 6 literacy award, but this is much lower than our virtual comparator in 
2019-21. 
In S4 from 2017-18 to 2021-22 the number of leavers achieving SCQF level 5 or better was 
significantly higher than the VC in 2018, 2019 and 2022. By S5, those achieving a SCQF level 
5 award in 2019-20 and 2021-22 was significantly higher than the VC. 
 
Leavers Numeracy 
Most young people leave school with SCQF level 5 in numeracy; a slight dip in 2022 means 
the majority of young people did so.  Only a third of young people achieved SCQF level 6 in 
numeracy in 2022, which is reflected in the overall trend of the past five years. 
 
Cohorts: Literacy 
At S4 almost all young people attained SCQF level 5 in literacy in four out of the last five years.  
This was greater than the VC in 2021 and 2022.  By S5 almost all young people achieve SCQF 
level 5 in literacy and from 2019/20 to 2021/22 this was greater than the VC. From 2020/21 to 
2021/22 the majority of young people achieved SCQF level six in literacy which is lower than 
our virtual comparator.  By S6, almost all young people achieve SCQF level 5 literacy which 
is in line with our VC for the past five years.  In 2022 most young people achieved level 6 
literacy by the end of S6 which closed the gap significantly with our VC. 
 
Cohorts: Numeracy 
At S4, all young people achieved SCQF level 4 numeracy with almost all achieving it as a 
course award in 2021/22.  The majority achieved SCQF level 5.  This is slightly lower than the 
VC.  By S6, in 2021/22 most young people achieve SCQF level 5 which is below the VC. 
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Mackie Academy has a clear vision regarding understanding progress in literacy and 
numeracy and this is something which is both reflected upon and adapted to best meet the 
needs of our school and its learners. Emphasis is placed on the importance of literacy and 
numeracy at both a curricular and strategic level.  Our rationale centres on students whose 
literacy and numeracy levels potentially create barriers to their overall attainment. The ability 
of staff and learners to articulate how these skills support attainment for all, features as an 
important part of the improvement planning process. 
 
Attainment over time 
Broad General Education 
Mackie Academy collates data for all subject areas showing the percentages of young people 
achieving the third and fourth curriculum levels.  By the end of S3 almost all our learners have 
achieved third level CfE in all curriculum areas, whilst the majority of learners have achieved 
fourth level CfE in most areas. This is based on the school BGE tracking data (May 2022).   
 
Leavers 
Attainment for young people leaving school using complementary tariff points is mainly in line 
with the VC in 2022 having narrowed the gap between the school and VC on previous years. 
For the lowest attaining 20% this has been higher than the VC over the past five years. 
 
Cohorts 
At S4 the attainment, based on complementary tariff scores, of the lowest 20% is significantly 
greater than the VC whilst those in the middle 60% and highest 20% are in line with the VC. 
By S6 attainment of the highest 20% and lowest 20% remains in line with the VC and is 
consistent in this over the past four years.  There is greater variability with the middle 60% 
over the past five years with most years groups being less than the virtual comparator and 
significantly lower by S5 in 2020 and by S6 in 2018 and 2021.  This is an area that needs to 
be addressed going forwards.  
 
Breadth and Depth 
At SCQF level 5, most leavers achieved five awards with a majority achieving seven or more 
awards at SCQF level 5 in 2021/22.  This is broadly in line with the VC.  The majority of leavers 
gain 3 or more awards at level 6 with a minority of leavers gaining 5 or more awards at level 
6 in 2021/22.  This is less than the VC but not statistically significant.   
By S5 most young people achieve one SCQF level 6 and in 2021/22 this was in line with the 
VC. A minority achieve 5 or more SCQF level 6 awards and this was below the VC in 2021/22. 
By S6 the percentage of young people attaining one to five SCQF level 6 awards is below the 
VC.  There is a strong picture for leavers achieving SCQF level 7 awards. For four out of the 
past five years the percentage of leavers achieving one to three SCQF level 7 is higher than 
the VC and significantly so in some cases. 
 
Our focus is on building progression pathways and ensuring that our learners are given 
flexibility, choice, and support to undertake their pathways to success. We provide our learners 
with the opportunity to access a wide range of courses which give them continuity, coherence, 
and progression. Our aspirational ethos is supported by effective learning, teaching and 
assessment which builds towards successful and consistent levels of attainment over time. 
Staff put a strong emphasis on raising attainment; reflecting on their practice but also 
demonstrating a confident understanding of how whole school data can be effectively utilised 
to support the progress of learners. These systems at both faculty and whole school level are 
evolving to produce more complex performance analysis and complementary intervention 
strategies. 
 
Overall quality of learners’ achievement 
Mackie Academy is about building an individual; not just the final grades but the skills and 
attributes our learners take with them on their learning journey. We recognise and actively 
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promote the notion that achievement and the development of skills plays an important role for 
our learners and that the definition of achievement can vary for everyone. The pride we take 
in ‘knowing our learners’ is reflected in the range of opportunities we aim to offer them and 
that their definition of achievement is understood and supported. There is a range of 
achievement opportunities for learners to contribute to the wider life of school. We have 
reflected on our experiences of recent years and are working towards a clearer and more 
accessible system of recording learner achievement; allowing us to bring together a range of 
work from across the school. The aim being to support learner pathways and develop further 
opportunities for younger learners; reinvigorating the options available as they journey through 
school.  How we celebrate these achievements and build an ethos where achievement is 
something to be proud of is another area that is under review to ensure that all our learners 
and staff can feel proud of what they achieve. 
 
Equity for all learners  
Recognising the strengths and supports required for each of our learners is integral to our 
approach to attainment. Staff have an informed understanding of the intricacies that make up 
the lives of our young people and this holistic appreciation helps to assist them on their path 
to success. During the recent lockdowns and the subsequent impact of the pandemic we have 
worked hard to implement whole school strategies which support equity and equality for our 
learners. Digital connectivity is one such tool and has been utilised across both the BGE and 
the Senior Phase to facilitate on-line learning. This has then been further enhanced through 
classroom practice leading to positive impacts on individual attainment. The school has a 
dedicated Principal Teacher of Developing the Young Workforce (DYW) helping to lead and 
co-ordinate skills, knowledge, and experiences for our young people. Our work with partners 
such as Northeast Scotland and Dundee and Angus Colleges is central to providing choice 
and enhancing the range of pathways offered to our learners. This effective blend of school 
and vocational programmes as well as work experience opportunities allows learners to 
understand the range of prospects available to them to support their attainment. 
 
Curriculum Rationale, Design and Development 
The curriculum rationale at Mackie Academy is a work in progress considering the past two 
years and where we and our local community find ourselves now.  The school has a cohesive 
pattern of development from S1 through to S6 that considers learners’ rights and wellbeing.  It 
takes accounts of learners’ entitlements and the four capacities of Curriculum for Excellence 
as well as reflecting our local and regional setting in the north-east of Scotland. 
Work on a shared understanding of the purpose and design of our curriculum has been a 
focus for the Extended Leadership team of the school so that all teams see the bigger picture 
across the school.  This is critical in ensuring that the right decisions are made at all levels 
within the curriculum. 
The school ensures that all learners can access all areas of the curriculum through a range of 
courses and levels, learning experiences and partner engagement both locally and through 
our local authority provision.  Development of cross-curricular themes in the Broad General 
Education has been development in S1 and S2 through literacy, numeracy, and elective 
provision.  Alongside this standalone learning experiences complement this to ensure that 
students gain aspects of learning across all four contexts for learning. 
Creative and innovative approaches to our curriculum, complemented by our personalised 
approach to timetabling, is having an impact on learners’ experiences across a range of 
settings in our school and is supporting the capacity of our learners to move onto positive 
destinations.  This can be seen in certain faculties, our Additional Support for Learning team, 
our approach to Learning Interventions and individualised student support, alongside external 
provision provided through our local authority and DYW Northeast. 
Our curriculum has been, to a certain extent, in a holding pattern during the pandemic period.  
No significant new developments have taken place; however, the school and staff have 
responded effectively to the demands placed on the curriculum by the pandemic and have 
adapted as required to ensure outcomes for young people have been maintained.  Now we 
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are in a period of review and development to ensure that the sound work completed so far is 
built upon going forwards to ensure a sustainable and cohesive curriculum offer for the future 
that meets the needs of our learners and our local and regional setting.  We recognise that 
examples of creative and innovative approaches to curriculum development exist in our 
school; now we need to share that practice to ensure that all benefit from this in its further 
development. 
 
Learning Pathways and Skills for learning, life, and work 
The work in this area has been supported through the Developing the Young Workforce 
agenda for a number of years with successful implementation of courses in the BGE and 
Senior Phase to support learners prepare for the World of Work.  Partnerships within the 
educational sector have supported this and in August 2021 the school entered into a 
collaborative long-term project with the Wood Foundation which is focused on this area of 
work for our school. 
Pockets of good practice exist in most faculty areas of the school and there are examples of 
innovative and creative practice to be found.  We have achieved a position whereby our 
learners have access to a wide variety of learning pathways and skills development is 
improving in the key areas of literacy and numeracy. 
What we now need to do as a learning community is address the cohesiveness of our Learning 
Pathways and skills provision, review where we are at in terms of learner, staff and parental 
understanding whilst ensuring that good and excellent practice is built upon and allowed to 
flourish. 
 
 

How do we know? Where is the evidence to support positive 
impact? 
Progression in attainment can be seen across all levels of the school through effective tracking 
and monitoring in both the BGE and Senior Phase.  Staff are comfortable in using different 
forms of assessment in conjunction with CfE benchmarks and SQA standards to reach valid 
and reliable teacher judgements. 
   
Over the past three years, the school has worked with different models of assessment and 
certification in the Senior Phase. Attainment of our learners has been maintained and can be 
seen through the data shared in the previous section. 
 
The evidence to support positive impact in attainment for all can be seen most effectively in 
the bottom 20% and is reflective of the pathways and levels being appropriate for those 
learners.  The evidence for the middle 60% would suggest that further work around challenge 
and appropriate pathways at level 5 and level 6 is necessary. 
 
In the area of attainment versus deprivation, Mackie Academy’s data in 2021/22 shows 
evidence which replicates the VC in S4 and S6 leavers, with the exception of SIMD4 in S6. 
However, the data in the S5 leaver cohort displays a more complex trend with significant 
under-attainment in SIMD 9 and 10.  In local measures against the VC the pattern in S4, S5 
and S6 is in line with the virtual comparator.  
 
Attainment in Mackie Academy has moved beyond the school-based qualification with young 
people benefitting from a wide variety of college courses at NESCOL and Dundee and Angus 
College, YASS qualifications, as well as a variety of Foundation Apprenticeship opportunities. 
These courses and qualifications have given additional pathways for our learners, which has 
shown a successful impact on both attainment performance and positive destination data. 
 
Many of the wider achievements we offer come from both nationally accredited courses and 
programmes as well as internally supported offers. All are tailored to specific interests: 
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leadership, support roles, personal achievement, and individual pursuits. The objective being 
to provide opportunities which positively contribute to the ethos and life of the school. These 
wider achievements include a strong tradition of a house system, student ambassadors, 
charity fund-raising, musical performances, sporting participation and numerous other 
activities.  The positive impact of these programmes is not measured exclusively and is an 
area of improvement for the school. 
 
However, the school has experienced a high level of disruption to the achievement programme 
during the pandemic. Many of the events, roles and participation opportunities have been 
severely reduced due to pandemic restrictions. Alternative or reduced schedules have taken 
place to recognise and celebrate achievement and the school has learnt lots from this; self-
evaluation of this is key to successful redevelopment of this area of school life. 
 
Mackie Academy works successfully to ensure all our learners thrive and prosper in their time 
at Mackie Academy. A variety of data exists to show how our young people successfully 
transfer into their future academic or career aspirations.  
Staying on rates for Mackie Academy are high from S4 to S5 (87.34.%) and S6 (67.89%) in 
2021-22. This reflects the good level of engagement in learning from our young people and 
their interest in maximising their opportunities within the school. 
 
Throughout the past two years, the school has worked hard to sustain a high level of positive 
destinations for all our learners. Insight data shows a successful continuation of positive and 
sustained destinations (95.95%), which is above the national average and in line with the 
virtual comparator data. The school’s Student Support and Attainment team successfully 
support our learners in this transition with local partners such as SDS (Skills Development 
Scotland), DYW North-East, associated educational establishments as well as local and 
national businesses. 
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SUCCESSES AND ACHIEVEMENTS 
Core Quality Indicator 3.2: Raising Attainment and Achievement 
Please note this section also refers to Quality Indicator 2.2 Curriculum 

 
STATEMENT OF IMPROVEMENT 
What are our long-term goals and outcomes? 
The focus is on the school’s success in achieving the best possible outcomes for all learners. 
Success is measured in attainment across all areas of the curriculum and through the school’s 
ability to demonstrate learners’ achievements in relation to skills and attributes. Continuous 
improvement or sustained high standards over time is a key feature of this indicator. 
 
These goals have been developed and considered for a focus over the next five years through 
collaboration with all team members: 

 Pathways in the Broad General Education (S1-S3) meet the needs of all learners to 
best prepare them for the demands of the Senior Phase and future destinations 

 Staff, students, and partners can discuss, understand, and plan effective pathway 
progression for the future 

 Literacy and Numeracy is planned, monitored, and delivered effectively by all to 
support individual learner plans through from primary to secondary and through to 
when a learner leaves Mackie Academy. 

 Achievements at Mackie Academy and in life are recognised, discussed, and valued 
by all. 

 Mackie Academy has a toolkit of approaches to raising attainment that supports staff, 
students, and partners in their learning journey. 

 
As part of the collaboration team members were given the opportunity to contribute and offer 
their opinions on any other key goals or related matters that the school should focus on.  Below 
is a representation of those responses: 

 
To give context to this there is still recognition that different learners pathways are not 
recognised by all and validated by all; the need for all qualifications to be valued is something 
that the school needs to explore.  A question was asked around the inclusion of digital literacy 
and this is something for the school to consider moving forwards.  The need to embrace 
qualifications and pathways that best suit the learner to get it right for the learner is still 
recognised as being a work in progress for the school overall as is ensuring that the voice of 
the learner is an integral part of this progress for the school. 
 

How do we prioritise and review these? 
As part of the collaboration with staff they were given the opportunity to prioritise the goals 
and that is how they are represented above.   
This prioritisation will be reflected in the action plans developed by teams and across the whole 
school so that they reflect and take account of this process.  It is essential that we focus on 
what our team at Mackie Academy see as being priorities for the school overall.  
The goals will be reviewed as part of individual team action plans and will then be looked at, 
through review and self-evaluation processes as part of the school calendar, so that they can 
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be reviewed, adapted and re-prioritised over the course of the five years as goals and 
outcomes are achieved and / or shift focus.   
Student voice will become an integrated part of this process in 2022-23 so that our student 
body contribute effectively to the self-evaluation and reflection process, as well as the 
prioritisation of goals and outcomes for the school going forwards. 
 

What are the key improvement indicators to measure and 
improvement milestones? 
 
The key improvement indicators will be determined through the improvement planning action 
plans and alongside these will be milestones that will reflect: 

 Short term goals (less than a year) 
 Medium term goals (1-3 years) 
 Longer term goals (4-5 years) 

 

What can we do well in 2022-23? 
Curriculum: 

 Put in place the school’s revised curriculum rationale – this document will describe and 
explain “what we do” at Mackie Academy for the totality of the curriculum.  It will also 
engage the learning community with the philosophy of our curriculum that is based on 
pathway planning.  It would describe and explain “why we do what we do”. 

 Start to look at future models for curriculum delivery in the BGE that supports the 
medium and longer-term goals of our learning community. 
 

Achievement: 
 Research a Recognition of Achievement strategy through a three-tiered approach of: 

Classroom approaches and good practice examples from practitioners 
Faculty approach to creating an ethos of achievement and positivity 
Whole school system of tracking and celebrating achievement for our young people in 
ways that benefit all 
 

Literacy and Numeracy: 
 Collate evidence to support and develop a literacy and numeracy strategy to support 

transitions (primary to secondary, BGE to Senior Phase and Senior Phase to leaver). 
 Create an evidence base for the BGE to show how courses benefit few, some, or all 

learners in developing effective literacy and numeracy skills. 
 

What can we start building for in 2023-24? 
Curriculum: 

 Rationale and pathway planning shared and understood by staff, students, parents, 
and partners. 

 Devise and plan our skills framework linked to the school leaver profile. 
 Clear and succinct links between our curriculum rationale and skills framework that 

meet the needs for workforce planning in our local area. 
 Visualise clearly the concept of “one school, infinite pathways” for all to understand. 

 
Achievement: 

 Embed Recognition of Achievement strategy into practice within classrooms, faculties 
and across the school alongside the whole school strategy. 
 

Literacy and Numeracy: 
 Create a skills framework for Literacy and Numeracy in the BGE that complements the 

School Leaver Profile 
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Core Aim One: 
Prioritising and 
supporting the 
health and 
wellbeing of our 
learning 

community

Core Aim Two: 
Working towards all 
forms of attainment 
and achievement in 

our school 
community being 

excellent

Core Aim Four: 
Valuing and 

participating in 
lifelong learning 

through our 
education networks 

and wider 
community

Core Aim Three: 
Ensuring sustained 
positive 
destinations for all 
our learners as and 
when they leave 
our learning   
community

QI 1.3 Leadership of Change Goals 
Effective collaboration happens naturally within our 
learning community and supports positive outcomes for 
our learners. 
 
Everyone can share and communicate clearly about their 
leadership journey at Mackie Academy as part of our 
improvement journey. 
 
Our school community embraces change in a sustainable 
and resilient way to support everyone in their learning 
journey. 
 
Professional Learning is an integral part of life at Mackie 
Academy for all. 
 
A shared understanding exists of what leadership means 
and looks like in our school community and is understood 
by all. 

QI 2.3 Learning, Teaching and 
Assessment Goals 

Learners’ needs are met effectively in aspects of 
school life 
 
Pedagogy is excellent with Mackie Academy’s 
Learning Wheel at the heart of our teaching practice 
 
Students and parents play an active and productive 
role in the learning process both in the classroom and 
across the school 
 
Project based learning is firmly established to support 
curricular pathways in the Broad General Education 
(S1-S3) and Senior Phase (S4-S6) 
 
Research based practice at Mackie Academy 
supports an evidence-based enquiry approach to 
Learning, Teaching and Assessment 
 
Our digital learning strategy is embedded in our 
learning environment and school life 

 

QI 3.1 Ensuring Wellbeing, Equality, 
and Inclusion Goals 

The wellbeing of our school community is our number one 
priority by design 
 
The school’s vision, ethos and values are embedded in the 
everyday life of the school 
 
Our language for learning at Mackie Academy is inclusive, 
fair, and equitable 
 
Effective partnership working is at the core of our practice 
at Mackie Academy 

 
 

QI 3.2 Raising Attainment and 
Achievement (inc. curriculum) 

Pathways in the Broad General Education (S1-S3) meet 
the needs of all learners to best prepare them for the 
demands of the Senior Phase and future destinations 
 
Staff, students, and partners can discuss, understand, 
and plan effective pathway progression for the future 
 
Literacy and Numeracy is planned, monitored, and 
delivered effectively by all to support individual learner 
plans through from primary to secondary and through to 
when a learner leaves Mackie Academy. 
 
Achievements at Mackie Academy and in life are 
recognised, discussed, and valued by all. 
 
Mackie Academy has a toolkit of approaches to raising 
attainment that supports staff, students, and partners in 
their learning journey. 
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This is a piece of work for the summer term of 2023 to reflect the key actions going forwards to maintain momentum 
for the whole school improvement plan and a clear linkage document to the Faculty Action Plans. 
 

Goals and Outcomes 
What do we hope to 

achieve? 

Measures of Success 
Key Performance Indicators 

to know if it has been 
achieved (including relevant 
HGIOS4 Quality Indicators) 

Actions Required 
What do we need to do? 

Resources 
Required 

Who and / or 
what? 

Milestones 
When and what will be aimed for?  

 

PRIORITY AREA ONE: QI 1.3 and Core Aim Four 

     

     

     

PRIORITY AREA TWO: QI 2.3 and Core Aims Two and Three 

     

     

     

PRIORITY AREA THREE: QI 3.1 and Core Aim One 

     

     

     

PRIORITY AREA FOUR: QI 3.2 and Core Aims Two and Three 
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